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Abstract. As an important part of the operation of modern large-scale sports events, the
management of volunteer organizations has become an important key to the operation of a
large-scale sports events. Based on the expectancy theory, this study adopts the survey method of
empirical research to conduct a questionnaire survey on the volunteers of wuhan open tennis
tournament. Through data collection and analysis, we can comprehensively improve the incentive
power for volunteers from three aspects, namely, goal motivation, self-motivation and incentive
incentive, so as to enhance the enthusiasm of volunteer work and improve the operation level of
volunteer management organization.
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